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Executive Summary of McMullen-Booth Elementary School Improvement Plan 

McMullen-Booth Elementary School has 730 students grades Pre K to 5th, two administrators, 74 teachers and student 
services personnel, and 53 support staff members.  Our vision is 100% student success.  The mission of McMullen-Booth 
Elementary is to provide an educational experience that ensures optimal learning and middle school readiness for all 
students.  

To accomplish this mission, McMullen-Booth has 6 Goals:  

1) Percentage of students meeting grade level reading expectations will be at least 70% on the Florida Standards 

Assessments (FSA) for the 2015-2016 school year. Increase percentage of black student achievement by 10% 

(21% to 31%) 

2) Percentage of students meeting grade level writing expectations will be at least 70% on the Florida Standards 

Assessments (FSA) for the 2015-2016 school year. Increase percentage of black student achievement by 10% 

(45% to 55%) 

3) Percentage of students meeting grade level math expectations will be at least 70% on the Florida Standards 

Assessments (FSA) for the 2015-2016 school year. Increase percentage of black student achievement by 10% 

(17% to 27%) 

4) Percentage of students meeting grade level science expectations will be at least 70% on the Florida Standards 

Assessments (FSA) for the 2015-2016 school year. Increase percentage of black student achievement by 10% 

(30% to 40%) 

5) Reduce the number and percent of discipline incidents for each student subgroup by 20%; and increase daily 

average attendance to 97% (2% increase). 

6)  Increase parent engagement opportunities and participation in specific categories (parenting, communication and 

community, learning at home) continuing to track specific elements of parent engagement opportunities and levels 

of participation; 

The core strategies (big rocks) included in our action plans are: Using Data to Inform Instruction, Focusing on 

Instructional Practices, Planning Collaboratively and Monitoring for progress and fidelity.  These actions are consistent 

across all instructional areas with implementation plans and steps tailored to the specific needs of that content area. 

The professional development efforts include the use of our SIP teams, data mangers and just in time coaches to 

train and guide teachers in the effective use of data, growing their instructional practices and classroom routines, and 

growing our PLC collaboration processes and collaborative planning. Monitoring of these three big rocks is our final goal 

and action step.  This will allow us to implement with fidelity and ultimately achieve student achievement for which we 

and our students will be proud! 

The parent involvement goals will work to increase engagement opportunities, support at home learning and to 

increase Spanish communication tools.  A monthly event has been calendared featuring student led conferencing, parent 

workshops with featured speakers, and community gatherings benefiting families and students.  

Wellness goal is to reach the Gold level on the wellness rubric this year. 

For more information about McMullen-Booth’s School Improvement Plan, please go to our website available 

through the schools website link on the Pinellas Home page at www.pcsb.org. 


